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DRAFT: Department of the Interior University (DOIU) Personas
Introduction:

All personas are fictional and meant to be representative samples of DOIU customer segments.

This is based on an internal perspective of our customers. The next step is to survey our

customers to validate and more accurately develop the personas to capture our wide audience.
e This document is a DRAFT and has not gone through a formal quality assurance review.
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Entry-Level Prospective Employee 1

Name: Sam Smith

Job Title: Unemployed
Organization: None

Job Role Detail: Looking for a job

Demographics:

e Age:25-30
e Gender: Male
e Salary: None How we can help:
e Location: Denver, CO e Pain Point: Needs to learn about federal
® Education: Master’s in Business careers. Needs an entry point into the
Goal Administration (MBA) federal workforce. Has student loans to
oals:

pay off.
e Career: Job in finance, become a career ® Products: Intern program, pathways
federal employee program

e Job Role: Find a job

Personal Story:

Sam is a recent college graduate with his MBA who is looking for a job with the Federal Government. He
is between 25-30 years old. He is single with a pet dog and lives in Denver, CO. His goal is to get into a
career-ladder position with the Federal Government. One of his parents is a federal employee, so he is
aware of the benefits and pay scale. He attended his college’s career fair and plans to attend the next
one as an alumnus. He has a weekly search set up in USAJOBS to notify him of new positions. He also
visits agency websites weekly to research intern program opportunities. He uses social media such as
Twitter, LinkedIn, and Facebook to search for opportunities. He is willing to relocate. He is eager to start
working because of his student loans from college.

Marketing Message: Are you looking for a great opportunity to join the Federal Government in the
acquisition field? The Government-wide Acquisition Management Development Program is a career
development program that includes training, rotations, and mentors.



Entry-Level Prospective Employee 2

Name: Jane Jackson
Job Title: Unemployed
Organization: Target

Job Role Detail: Team Leader for a Washington,
DC Target store

Demographics:

e Age:30-35
e Gender: Female
How we can help:
e Salary: $50,000
e Location: Washington, DC e Pain Point: Needs to learn about federal
e Education: Bachelor’s in History careers. Needs an entry point into the
Goals: federal workforce.

® Products: Intern program, pathways

. : . . .
Career: Position with growth opportunity orogram

Job Role: Position in the History field

Personal Story:

Jane is 30-35 and is a team leader at Target. She is looking for a position with more growth opportunity.
She has her Bachelor’s Degree in History, but can’t find a position in her field of interest. She heard
about career development programs from a friend, and is interested in learning more about these
opportunities. She lives in the Washington, DC area. While she’s familiar with social media, she doesn’t
use it actively because she’s not able to sit at a computer all day while at work. She is married with a
five-year-old son. She does not have a lot of time to spend online, but she has a monthly search set up
on USAJOBS to notify her of entry-level openings. She also researches websites monthly to learn about
various career development programs in the government.

Marketing Message:

Are you looking for a great opportunity to join the Federal Government in the acquisition field? The
Government-wide Acquisition Management Development Program is a career development program
that includes training, rotations, and mentors.



Entry-Level Employee at Headquarters or Federal Campus

Name: Amy Miller
Job Title: Administrative Assistant
Organization: US Geological Survey (USGS)

Job Role Detail: Supports the office director and
employees with all administrative functions

Demographics:

e Age:20-25
e Gender: Female How we can help:
® Salary: 544K e Pain Point: Restless in current position.
e Location: Denver, CO .
_ ) Looking for advancement.
I. Education: Bachelor’s ® Products: Leadership and management
Goals:

classes and/or certificate programs in

e Career: Career advancement Denver, SkillSoft courses

o Job Role: Leadership and management

Personal Story:

Amy is 20-25 years old and is a GS-7 Administrative Assistant for USGS in Denver. She started working
for the Federal Government while in college. She was placed in a permanent full-time position upon
graduation. Amy is feeling restless in her position and is interested in learning more leadership and
management skills to prepare for a higher grade level. She is single and very active outside of the office
with many personal activities. She needs to leave the office on time to participate in these activities, but
would be interested in participating in more social activities if they were available at work. She took
several basic classes on writing and grammar through DOI University, and often helps her supervisor
with navigating DOI Learn to meet her training requirements. She and her fellow employees were just
upgraded to a new Internet Explorer version, so she is responsible for troubleshooting any technical
problems that arise from that upgrade.

Marketing Message:

DOI University has an exciting list of upcoming courses in Denver, CO. Visit our online catalog to search
for courses to prepare you for career advancement.



Entry-Level Employee at Field Office

Name: David Williams
Job Title: Scientist
Organization: US Fish and Wildlife Service (FWS)

Job Role Detail: Scientist for the North Dakota
Wildlife Management Area; engages with

customers and performs research

Demographics:

e Age:30
e Gender: Male
How we can help:
e Salary: S35K
e Location: North Dakota e Pain Point: Limited/slow access to
e Education: Bachelor’s Internet, old computer, difficulty running
Goals: mandatory online courses

_ . e Products: SkillSoft, safety courses,
Career: Stay in current position

Job Role: Scientist in field office

courses in offline format

Personal Story:

David is a scientist at the North Dakota Wildlife Management Area. He is around 30 years old and is a
GS-5. He loves his job and is very passionate about what he does. He does not have regular access to a
computer because he spends most of his time in the field. He goes to his office once a week. His Internet
access is not consistent. He limits his use of DOI Learn to required training. He has never attended any of
the DOIU courses in person and gets frustrated with the performance of online courses in his IT
environment. His work is much more exciting than the mandatory classes, so he prefers to spend his
time in the field. However, he recently heard about SkillSoft and is interested in the availability of
courses for free since his refuge does not have funding for training....if only they would run better on his
computer, which is at least ten years old.

Marketing Message:

All DOI employees have access to the SkillSoft library through DOI Learn. All SkillSoft courses are free
and accessible on any computer with Internet access.



Mid-Level Employee at Headquarters or Federal Campus

Name: Scott Perry
Job Title: Budget Analyst
Organization: Office of the Secretary

Job Role Detail: Works closely with DOI bureau
budget offices as an Office of the Secretary (OS)
budget analyst

Demographics:

e Age:40-45
e Gender: Male
How we can help:
e Salary: S85K
® Location: Washington, DC e Pain Point: Needs project management
e Education: Bachelor’s training, and potentially leadership and
Goals: management training

e Products: SkillSoft courses, Federal
e Career: Career advancement to a GS-

13/14 position
e Job Role: Project manager

Acquisition Certification for Program and
Project Managers (FAC-PPM) courses

Personal Story:

Scott is a GS-12 budget analyst for the Office of the Secretary. He is between 40-45 years old. He is
married and has two children. His wife works for another federal agency and the kids are in DOI’s
daycare center. Scott is interested in moving into a GS-13/14 position. He has taken in-person budget
and Excel courses through DOIU. He is interested in getting more experience in project management,
but he isn’t sure what is available. His wife has taken classes through Management Concepts, so he will
research their classes. He doesn’t know that DOIU offers project management programs. He has a Dell
laptop that is two years old. He prefers to use Chrome as his main browser. He does not telework since
the kids are in the building for daycare.

Marketing Message:

DOI University offers a variety of project management courses to meet your needs, from basic to
advanced.



Mid-Level Employee at Headquarters or Federal Campus (Non-DOI)

Name: Carolyn Benson
Job Title: Program Manager
Organization: OPM

Job Role Detail: Manages a program at the Office
of Personnel Management (OPM), but is Masterfile
assuming additional Contracting Officer’s

Representative (COR) responsibilities 4
Demographics:
® Age: 50-55
e Gender: Female How we can help:
e Salary: S78K
e Location: Washington, DC e Pain Point: Needs COR training ASAP, but
e Education: Bachelor’s it isn’t offered through OPM
Goals: ® Products: COR training, other courses not

offered by OPM
e Career: Grow in her current position as a

GS-12
® Job Role: Learn as much as possible about
her new COR role

Personal Story:

Carolyn is a GS-12 Program Manager for OPM. She is between 50-55 years old. She is married with four
children and two grandchildren. She started her career with the Federal Government after staying at
home to raise her children. She is getting ready to take on new responsibilities at work, including the
COR role. She needs to take a basic COR class as soon as possible, but one is not immediately available
through OPM. She is interested in taking a DOIU COR class if one is available in the near future. She does
not have access to DOI Learn since she is an OPM employee, so she researches available classes online
using Google search.

Marketing Message:

DOI University courses are open to all federal employees, including individuals and groups. Visit our
online catalog at https://doiu.doi.gov/.



Mid-Level Employee at Field/Home Office

Name: Mary Thompson
Job Title: Safety Manager
Organization: Bureau of Land Management (BLM) ; t

Job Role Detail: BLM safety manager, Contracting
Officer’s Representative (COR), and team lead for
five employees, teleworks from home office

Demographics:

® Age:45-50

e Gender: Female L

e Salary: $129K

® Location: Atlanta, GA How we can help:

® Education: Master’s e Pain Point: Teleworks, needs classes
Goals:

online or in Atlanta for her; needs

e Career: Maintain current position, unless functioning safety courses on DOI Learn
and access to on-site training for her staff
in Atlanta

e Products: Safety courses, SkillSoft, on-site

her supervisor leaves and opens up a GS-
15 in her office
e Job Role: Ensure her team has access to

needed training courses for her staff at their location

Personal Story:

Mary is a GS-14 Safety Manager for BLM. She teleworks most days from her home office in Atlanta, GA.
She is between 45-50 years old, divorced, with three teenage and young adult children. Teleworking
gives her the flexibility to attend her children’s after school events. She often works late to catch up on
work that she can’t complete during the workday. She has a work-issued laptop, but she doesn’t always
receive the same updates as her in-office coworkers because of her limited access to the network. She is
a COR and team lead for five employees. She has attended in-person COR training through DOIU,
completes mandatory training online, and frequently uses the USGS safety courses for herself and her
team. She is interested in knowing what other courses are available through DOIU for her team.

Marketing Message:

DOI University offers a variety of courses through DOI Learn, including a wide variety of SkillSoft and
safety courses. We have four training centers for instructor-led training, and can bring training to your
location.



Management-Level Employee at Headquarters or Federal Campus

Name: Michelle Roberts
Job Title: Director, Office of Acquisitions
Organization: US Fish and Wildlife Service (FWS)

Job Role Detail: Office director for acquisitions,
four direct reports and staff of 20

Demographics:

e Age:35-40

e Gender: Female

e Salary: $125K How we can help:

® Location: Arlington, VA

e Education: Master’s e Pain Point: Desire to take mobile training;
Goals: employees don’t want to take training at

the Main Interior Building (MIB); needs to

e Career: Senior Executive Service hire entry-level employees in the

Candidate Development Program
(SESCDP), then Senior Executive Service
(SES) position

Job Role: Increase exposure to senior
management responsibilities in order to
prepare for the SESCDP

acquisition field

Products: Mobile versions of online
courses; popular/requested courses in
Arlington, VA; SESCDP; Government-wide
Acquisition Management Development
Program (GAMDP)

Personal Story:

Michelle is a GS-15 acquisitions office director for FWS in Arlington, VA. She is single and works
constantly, only taking limited breaks. She is always plugged into work with her work-issued iPad or
iPhone. She serves on multiple boards for volunteer organizations. She is between 35-40 years old, so
she moved up the career ladder very quickly. She is often questioned by her colleagues, as well as
aspiring leaders, about her quick jump to management. In looking forward for her career, the next best
step is to apply for the SESCDP to prepare for a senior executive position. She is also interested in
executive coaching since she is so young compared to her colleagues. She has four direct reports and a
staff of 20 employees. She would prefer to take mandatory training on the go using her iPhone or tablet.
She frequently recommends that employees take training through DOIU, but she gets a lot of push back
from employees who don’t want to commute to MIB; and the shuttle doesn’t always align with class
timing. She is having trouble filling entry-level acquisition positions because she doesn’t have the time to
advertise and recruit. She is very interested in participating in an acquisition career development
program to hire entry-level employees, giving them a similar start to her career.



Marketing Message:

DOI University offers a robust Senior Executive Service Candidate Development Program
(SESCDP). Please visit our website frequently for updates and sign up for program updates.

DOI University offers a robust Government-wide Acquisition Management Development
Program (GAMDP). Please visit our website frequently for updates and sign up for program
updates.

DOI University offers a variety of courses through DOI Learn, including a wide variety of SkillSoft
courses. We have four training centers for instructor-led training, and can bring training to your
location.



Management-Level Employee at Field Office

Name: John Stanford

Job Title: Division Manager

Organization: Bureau of Indian Affairs (BIA)

Job Role Detail: Division manager for a field office

in Albuquerque for BIA with 10 direct reports

Demographics:

® Age: 50-55
e Gender: Male
e Salary: $114K
e Location: Albuquerque, NM How we can help:
e Education: Bachelor’s
Goals: e Pain Point: Interested in advancement
opportunities in Albuquerque through
e Career: Senior Executive Service SESCDP; end of year budget to spend on
Candidate Development Program training at the National Indian Programs
(SESCDP), then Senior Executive Service Training Center (NIPTC); needs project
(SES) position in Albuquerque management training for 20 employees,
® Job Role: Increase exposure to senior career coaching services for employees,
management responsibilities in order to and training for Indian Tribes.
prepare for the SESCDP ® Products: SESCDP, end of year courses at

NIPTC, on-site or special project
management course for specific group of
employees, information on available
training for Indian Tribes

Personal Story:

John is a GS-14 division manager for a field office in Albuquerque for BIA. He supervises a staff of ten
employees. He is married with five children and is between 50-55 years old. His wife is able to stay at
home with the children. He often works long hours in the office. He is interested in advancing his career
since his income is supporting his family, but he is not interested in relocating. He previously heard
about the SESCDP, but doesn’t know any of the details. Since he’s so far from DC, he feels disconnected
from the Department. He previously attended classes at NIPTC and sends employees there when he has
available budget at the end of the year. His director asked him to research and implement project
management training for all team leads for several BIA offices, which is approximately 20 people. John
also oversees a tribal organization that receives federal grants, and he works closely with tribal
personnel. He is frequently asked about available training for Indian Tribes.

10



Marketing Message:

e DOl University offers a robust Senior Executive Service Candidate Development Program
(SESCDP). Please visit our website frequently for updates and sign up for program updates.

e DOl University offers a variety of courses through DOI Learn, including a wide variety of SkillSoft
courses. We have four training centers for instructor-led training, and can bring training to your

location.
® NIPTC offers special training for Indian Tribes. Please visit our website for the online catalog and

sign up for training updates.
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Senior Executive

Name: Sally Jones
Job Title: Deputy Assistant Secretary
Organization: Office of the Secretary (0OS)

Job Role Detail: OS Deputy Assistant Secretary for
DOI, oversees multiple offices, including the
safety office

Demographics:

® Age: 55-60

e Gender: Female How we can help:

e Salary: $167K e Pain Point: Needs performance consulting

® Location: Washington, DC services for safety evaluations and

e Education: PhD recommendations for improvement;
Goals:

wants to take training via mobile devices
e Career: Maintain a Senior Executive and encourages her staff to do the same

Service (SES) position ® Products: Performance consulting

® Job Role: Improve the value provided by services, customized training, mobile

her offices version of online courses

Personal Story:

Sally is in an SES position as a deputy assistant secretary. She is between 55-60 years old, married, has
one grown child, two grandchildren, and has her PhD. She oversees the Department’s safety office,
among others. She is interested in performance consulting services for safety evaluations and would like
to develop customized training to address the outcome of the performance consulting evaluation. She’s
a visionary and is very comfortable using mobile devices and social media. She is encouraging her staff
to do the same.

Marketing Message:

DOI University offers performance consulting services and customized training. Contact us to learn
more!

12



Senior Executive (Non-DOI)

Name: Larry Stevenson
Job Title: Senior Executive

Organization: Environmental Protection Agency
(EPA)

Job Role Detail: EAP Senior Executive Service
(SES) in Washington, DC; oversees a division with
500 employees in five US locations

Demographics:

® Age: 50-55
e Gender: Male
e Salary: $147K How we can help:
® Location: Washington, DC e Pain Point: Needs project management
e Education: Master’s S .
training in five US locations
Goals:

® Products: On-site Federal Acquisition

Career: Maintain an SES position Certification for Program and Project

e Job Role: Improve the general project
management across all locations

Managers (FAC-PPM) courses; potentially
other courses that EPA doesn’t provide or
can’t support

Personal Story:

Larry is an SES for EPA and is 50-55. He oversees a division with 500 employees in five different locations
across the US. Due to recent project cost, scope, and schedule overruns in all locations, he wants to send
many of his employees to basic project management training. He thinks that many of the existing issues
can be fixed and prevented in the future with basic project management principles. The EPA training
office is not able to provide training in multiple locations. They can only support a class in Washington,
DC. In order to save travel costs, Larry wants to investigate the possibility of bringing the training to the
five locations instead of sending employees to DC, but he doesn’t know where to start.

Marketing Message:

DOI University courses are open to all federal employees. Visit our online catalog at
https://doiu.doi.gov/. We can bring training to your location, including FAC-PPM courses. Contact us to
discuss your needs!
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Non-DOI Federal Agency Training Manager with Small or No Training Office

Name: Joel Merrin p
Job Title: Training Manager ,‘v‘\ v ¢:,>
Organization: Pension Benefit Guaranty PBGC \\ -*&'

Protecting Assssica’s Penslons

Corporation (PBGC); 900+ employees; staff \
includes: accountants; actuaries; attorneys; e
auditors; budget, financial and management

analysts; information technology specialists;

employee benefits law and public affairs How we can help:

specialists; administrative personnel; and more . . L o
e Pain Point: Limited training resources;

Job Role Detail: Manages the training needs for partners with Small Agency Council (SAC)
the agency; outsources for most training for Contracting Officer’s Representative
(COR), leadership, and retirement courses

Demographics: e Products: COR, leadership, and

o Age:35-40 retiremen.t courses through SAC .

e Gender: Male partnership; (')'fher courses and services

e Salary: $100K that are specific to PBGC's needs

® Location: Washington, DC

e Master’sin HR
Goals:

e Career: Maintaining current position
® Job Role: Meet all training needs for his agency

Personal Story:

The PBGC protects the retirement incomes of more than 40 million American workers in more than
26,000 private-sector defined benefit pension plans. PBGC was created by the Employee Retirement
Income Security Act of 1974 to encourage the continuation and maintenance of private-sector defined
benefit pension plans, provide timely and uninterrupted payment of pension benefits, and keep pension
insurance premiums at a minimum. PBGC is a federal agency with more than 900 employees. The staff is
composed of the following professions: accountants; actuaries; attorneys; auditors; budget, financial
and management analysts; information technology specialists; employee benefits law and public affairs
specialists; administrative personnel; and more. PBGC participates in the SAC partnership with DOIU to
obtain training because they do not have a large training operations office. Their employee
development is managed through the human resources office. They typically attend SAC/DOIU COR,
leadership, and retirement courses. The training manager for PBGC is named Joel Merrin. He is 35-40
and a GS-13. He has his Master’s in human resources.
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Marketing Message:

DOI University courses are open to all federal employees, including individuals and groups. Visit our
online catalog at https://doiu.doi.gov/. We can bring training to your location. Contact us to discuss your
needs!
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