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Focus Group Discussion Guide (generic)

	Total participant time required: 
Number of participants per session: 
Total number of participants: 
	1 Hour 
6-9 Participants
15-18 Participants




Key Objectives:  
The purpose of the study is to conduct evaluative research in order to: 
· Gather user input on the concept, including video blogs.

· Identify what users like about the videos and the messages developed around this effort to determine which, if any, aspects of the videos are confusing or could be improved.   

· Discover if millennials will have an interest in this initiative in order to make research-based recommendations for improvement.  

Methodology
Two sessions will be conducted.  The first session will be conducted in-person with up to nine users participating in the session.  The second session will be conducted remotely with up to 6 users who will participate using screen sharing software. 

[bookmark: h.gjdgxs]During each session, the facilitator will ask questions about the video blogs and promotional messages. The facilitator will show participants some of the videos and elicit their feedback about the content, length, topics covered, style (colors), credibility, interactivity, and engagement.  All of the sessions will be video recorded and streamed for observers to watch. 

Discussion Guide
Below is a general guide for leading our focus groups. We may modify this guide as needed for the first focus group will inform the subsequent group. 



	Informed consent
Before the group begins, conduct the informed consent process. (See Appendix for a copy of the consent form). 



I. Introduction: [3 min]
Note: The following introduction is a sample and will be used as a guide and will not be read to participants verbatim. 

Good afternoon.  Thank you all for taking the time to be with us today.  My name is INSERT FACILITATOR NAME and I’m a user experience researcher.  Today, we are going to be talking about some new ideas for a video blog developed by the XXXXXX.  This is a new effort, so we’d like to get your feedback about what you like about the video blogs and what can be improved. Your opinions are very important to us and will help us improve the video blogs so that it meets the needs of people like you.  
Please feel free to ask me questions about the videos.  However, I may not be able to answer your question, as I was not involved in the development of the videos.  As a researcher, it’s my job to ask you for your honest feedback so that we can make recommendations to improve the video blogs.  

Our discussion today should run for about an hour.  I’d like our discussion to be informal, so there’s no need to wait for me to call on you to respond.  In fact, I encourage you to respond directly to remarks other people in the group make.  I hope you’ll feel free to speak openly and honestly, as everything that is said in this room will be held completely confidential.  

Your comments are very important, so I’ll be taking notes as well as videotaping the session.  The videos will only be used for research purposes and will be viewed only by our research team.  

Before we begin, I wanted to thank you again for coming.  Your feedback is critical to the work that we do.  Do you have any questions before we begin?   
[PAUSE - ANSWER ANY QUESTIONS]   



[bookmark: h.30j0zll]

Introduction Outline 
Note: The following introduction is a sample and will be used as a guide but will not be read to participants verbatim. 

· Welcome participants and introduce yourself
· Thank participants for agreeing to participate in focus group
· Explain the general purpose of the discussion and why the participants were chosen 
· Discuss the purpose and process of focus groups
· Ground rules (cell phones, pagers, confidentiality, etc.)
· Looking for honest opinions, what you like and what you don’t like
· Feedback is important to help improve the video blogs
· Will ask for your constructive ideas and recommendations for improvements
· Will be looking at video blogs
· Wasn’t involved in the making of the video blogs 
· Honest feedback, won’t hurt my feelings
· Comments are important, so will be taking notes and videotaping
· Should take about 1 hour
· Questions before we begin?







II. Warm-Up & Respondent Introduction: [3 min]
Okay, let’s begin by getting to know a little about each other.  
1. On the paper in front of you, please write your first name.  If you’d prefer, you can use a nickname.... whatever makes you feel more comfortable...  [PAUSE]  
2. Now let’s begin.  First, introduce yourself (first names only) and tell us what you do.

III. Initial Impressions of Video Blogs: [10 min]
To begin today, I’d like to show you a short video and get your initial impressions.  The first video I’m going to show you is a video about XX.  

1. (After the video) In front of you there is a brief survey.  I would like for you to rate your impression of the video blog by giving me your initial impression of the video.  Once you have completed your initial impressions let me know and then we’ll discuss your thoughts. (Includes initial impressions)
Please rate the video on a scale of 1-5 for each question below.
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	1
	2
	3
	4
	5

	I thought the video was inviting:

	
	
	
	
	

	I thought the video was engaging:

	
	
	
	
	

	I thought the video was informative:

	
	
	
	
	

	I thought the video was credible:
	
	
	
	
	

	Overall I was satisfied with the video:
	
	
	
	
	







2. Next I would like for you to rate your impression of a second video blog by giving me your initial impression of the video.  Once you have completed your initial impressions let me know and then we’ll discuss your thoughts. (Includes initial impressions, to describe the page, and five questions comparing the first video to the second video)

Please rate the video on a scale of 1-5 for each question below.
	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	
	1
	2
	3
	4
	5

	I thought the video was inviting:

	
	
	
	
	

	I thought the video was engaging:

	
	
	
	
	

	I thought the video was informative:

	
	
	
	
	

	I thought the video was credible:
	
	
	
	
	

	Overall I was satisfied with the video:
	
	
	
	
	




Comparison of Videos
Please select the video that best matches the description. 
	
	Video 1
	Video 2

	Inviting
	
	

	Informative
	
	

	Engaging
	
	

	Credible
	
	

	Which video do you prefer?
	
	




IV. General Reactions [7 min]
Let’s talk about your thoughts about the videos. 
· What did you think of the videos? 
· What did you like about the videos? 
· What did you not like about the videos? 
· Who do you think the videos are targeted to?  Who do you think would watch these videos?  Why do you think this? 
· Would you watch this video on your own time?  Why or why not? 
· In addition to the videos, would you prefer to get the information this way or hear from XXXX  in another way, such as an article, or via social media (Facebook, Twitter)?  (show image of Facebook post and Tweet and ask for reaction)


V. Content Expectations of Videos: [6 min]
Next, I’d like to ask you some specific questions about the content of the two videos.  
· Let’s talk about the information presented. What do you think of the information?  Did you learn something new?  Was it helpful?  Why or why not? 
· Which video do you feel was more interesting or provided more useful information?  Why? 
· Do you think this is something that 20 and 30-year olds would have an interest in watching?  Why or why not? 
· Specifically, what types of videos would you like to see created?  Are there specific topics that you think would be interesting? What type of content would be helpful to you?
· What do you think about the format, i.e. a video?  Do you think it’s helpful to have this information presented in a video?  Which of the following ways would you like to receive this type of information: videos, blogs, Google hangouts, email, social media, etc.?  


VI. Content & Tone [7 min]
Next, I’d like to ask you some specific questions about the content of the two videos.  
· Which of the two videos did you like best?  Why? 
· Which setting did you prefer?  Which style do you prefer and why? 


VI. Content & Tone [CONTINUED]
· What, if anything, strikes you as positive or negative about the video settings? 
· Do you feel like one video is more inviting [engaging, informative]?  If so, which one?  Why?  
· What do you think about the tone of the videos? 
· What do you think of XXXX (the person in the videos)?
· Do you feel you are able to connect with XXXX?  What do you like about him / her?  What do you dislike? 
· How would you improve the presentation and style of the videos?


VII. Credibility of Videos: [6 min]
Let’s talk about the credibility of the information. 
· Based on the videos you saw today, do you feel the information is trustworthy? Why or why not? 
· After viewing the videos today, who is providing the information you saw?  
· Do you feel this is a credible source?  Why or why not? 
· Do you think information provided by a government agency is more or less credible? Why?


VIII. Branding: [4 min]
Next, I’d like to show you a new logo and get your thoughts on branding.  
· Please take a look at the new logo on the screen and let me know your thoughts.  What is your reaction to this logo? 
· Does this new logo help make the video more or less credible?  Why? 
· How prominently do you think the logo for XXXX  or XXXXXX should be included on these videos?  Please explain your rationale.  





IX. Sharing of videos: [5 min]
· If you had to describe the videos to someone else, what would you say? 
· Would you be interested in watching more videos by XXXXX?  
· Would you recommend these videos to a friend?  Why or why not?   
· Would you share these videos with your friends on social media?  Why or why not?

X. Connecting with Video & Marketing: [5 min]
Connecting with Video / Subject
· If you had a question or topic you would like XXXXX  to cover, how would you prefer to connect with her / him?  In the form of email, Twitter, Facebook, etc.?

Marketing
· Do you have suggestions about how we could promote the video series to other people your age?  What would be the best way to spread the word about these videos? 
· Do you have any ideas about how we could attract more users and keep them coming back to watch the videos?

 
XI. Overall Reactions [4 min]
Now that we’ve taken a look at the videos, I’d like to ask you each to describe your overall reactions to the videos. 
· What aspects of the videos do you especially like?  Dislike?
· If you could recommend only one change, what change would you recommend? 
· What other recommendations do you have? 
· What concerns, if any, would you have about the videos?
· What is your overall reaction to the concept?





XII. Wrap-Up [3 min]
· Closing remarks
· Thank the participants
· Issue their compensation and ask participants to sign receipt forms 
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Consent Forms

We are interested in your opinion!
We would like your feedback on a video series developed by the XXXXXX   
We want to know what you like and what you don’t like, so that we can further improve the videos.  
During this session, we'll ask you to give us feedback on the videos and will also ask you for your thoughts on the videos, as well as suggestions for improvement. The whole exercise will take approximately 60 minutes to complete.  
During this session, we will be taking notes and videotaping, so that we can review your comments and develop recommendations to improve the videos.    The information that is captured will only be used to improve the videos and is for evaluation, research and training purposes. 
To consent to the use and release of this information, please sign below.   
Thank you for your time.  Your opinion is very valuable to us!  

Print Name: _________________________________________________

Signature: _______________________________________________
[bookmark: h.3znysh7]
Date: ___________________________________________________
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